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At the end of the programme you will be able to: 
Clarifj the dii-e b-n mentoring and other forms of business support activities 
Explore how mentoring facilihtes [earning 
Identify the key stages in the rnentoring relationship 
A g m  a mentoriw "contract" with clienb 
Understand the key competencies required to be an e h t k  mentor 

Aims and objectives 
Business mentol'lq - a hlstoH~al p e m  
What is mentoring! 
The faturn of mentoring 
The functions of mmtoiing 
The mentaring proms- 
A model of mentoring 
The advan* of haviw a business mentor 
The psychology of learning 
~ I R  o p p o ~ ~  
Practical memorhg exerdses 
The contract 
The pithb of mentoriq 
A key element In Cuture business? 

"It hnr he lpd  m t o  gain a b & e  *nderhdmg d the di#ertaec be&-n my r o k  a~ a bs~lnhss adv l~er  and my volvntary work a~ a m h r "  

n *I 

An exeelled insight into businass medoring 

I 



general features 

TARGET AUDIENCE 
6aslceRya~ybdy Involved wlth Buslmrs Support whether that be ecalvsly 

WHAT'S INCLUDED? 
AH food and refreshments, training materids and Institute certification. We don't build 

I n W .  Invoksd on the perlphsry or lun I n ~ m r m d  In bacomln8 rafts and paddle across rivers so no need for a wetsuit. Just bring yourself! 
Iwolvsd. trampler Include busts- uduisem, c m s d m ,  c0un6altm, 
mentors, c o d a ,  tWner6. network brdrsm sklUs h k w s .  spsz!dlst 
advlwrr d Intsrmedlark fa.& aecountamr and d l 6 1 ~ ~ .  DsIegaws 
come fram host argankatim ruck as the Burfners Unk nowork, lotal 

STANDARDS MAPPING 
All of our programmes are closely mapped to  the requirements set out in the national 

Lsnrnlng & SkUls Coumlls, mglon~l dwshpmsnt qsnclss (RDAa), 
anwrpr(se agenclsa, t h a h e r s  ef wmmsrce, traintng organlsatfms, local occupational standards (SFEDI) for Business Supporr 

aurhorltlos. etononb dawtoprttent unlts (EDUS), Bank and of course 
lndspndsm p m ~ ~ m r a r s .  YOU we el1 we~cornel CPD AND CERTIFICATION. 

Each full day counts as 7 hours of continua! professional development (CPD) which Is 

START AND FINISH TIMES certificated by the Institute of Business Consulting. Your personalired Institute training 

Wa kkk  off wtth the esssnrlal WI arid t o w  (ahhll) avnllabts from certlflcate is laminated for safe keeping and then sent directly t o  the person who made the 
9.15 lor a prompt a r t  a t  9.30. Programmas Onlsk arwnd 16.00 td 16.30 original booking. 
but actual tlmas mey very depsndlhg on clrcumatanew on ths dny. 

ACCREDITATION 
Each programme Is available as a stand alone item or as a module of "the 5 Star  Advlser", 

Progrsmmsa an dsalgned to k tnternctlve, memortbb end en]gabls. our unique Business Adviser development. assessment and accredimtion programme (see 
Comguenrly conmnt COmprlSOb a mlx of p r e a h o n s ,  case studIer, sell 
sseesmenl group spdlcawrxertlsbe, open dlarut6lon. v l d a ~ ,  role play 
slrauladom, Uw Inremw buds, best practke docurasntnrhn and more. 
Acwel tomam reed wplas from programme ro pragranrme w d  depends 
on tlm subject concerned. There In no pro-work w da but p k e  le t  r e  Members of the Institute of Business Consulting benefit from reduced programme rates. 
know your backsround and lf there Is anything spezWic you want to achleve Please see our separate list of dams and venues for dedls of pricing, discounts and specia' 
-we'll dwaya do ow bast ro help. offers. Prices quoted are exclusive of VAT. 

freephone 0800 6199 155 


