
I advanced business advisow skills 

PROGRAMME OVERVIEW 
U n h t h s t & t o n a d  bodpyou-tongfor (em ...d u t n s ~ n m p u s t n r t p m g t o & t h e  
$r" @n) this p r o p m m e  b goiq ta get you up active and honing th- d v i i  &ki8s. hk 
wurk with suitably exprkneeP business advisers, co~nseHors and rnentwm to p i n  a twm 
in-de@ undenhndlng of thuse y l g 2  and skills required to d r h m  the m m  chaEe~@ng 
aspects of your rule snd meetthe nathnalb recogmd s t a r ~ d d s  of best practice. The dd shrts 
t w d g  R a t  Monday. Now get down and give us twenty sit up! 
The recommended route tkr this programme is to first attend Dm-abping Business Counselling 
Skilk then dlcwv time fw sdEcknt  h lopment  to tde place and needs to k identified. 

DAY ONE 
Introduction 
Why are we hem? 
Aim, objectives and f o r m  
Only the best need apply - part I 
Review d scoriq 
Onty the best need apply - part 2 
Prssemtions, review and scoring 
C l a e  (1 7:M) 

Only the best need apply - part 3 and 4 
At thmdof theprogmrme~wi l lbeaMem Extrcltt 1.2 and 3 Edd on &ding &Ills and kmowledge 
* Agree w&h &&the bourtchrits and mtum of the relaionship So. who gets the contract? 
+ Develop dlent relatawrship mnriapmnt COUM m l t w  and Evaluatbns 
* h q e  rnetengz on t l imtbsed p m k  
+ Manw 'group dl& riuatlom 

' A d h e r  example o f  ~ r v l d ' s  high dandard o f  dekvery 

" 
(I 

M o s t  kse4ul" 
Excellerrt tutor  - Highly recornmevlded 

freephone 0800 6 l 9 155 t 



general features 

TARGET AUDIENCE 
6aslceRya~ybdy Involved wlth Buslmrs Support whsthar that be ecalvsly 

WHAT'S INCLUDED? 
AH food and refreshments, training materids and Institute certification. We don't build 

I n W .  Invoksd w the perlphsry or lun I n ~ m r m d  In bacomln8 rafts and paddle across rivers so no need for a wetsuit. Just bring yourself! 
Iwolvsd. trampler h l u d e  busts- uduisem, c m s d m ,  c0un6altm, 
mentors, c o d a ,  tWner6. network brdrsm sklUs h k w s .  spsz!dlst 
advlwrr d Intsrmedlark fa.& aecountamr and d l 6 1 ~ ~ .  DsIegaws 
come fram host argankatim ruck as the Burfners Unk nowork, lotal 

STANDARDS MAPPING 
All of our programmes are closely mapped to  the requirements set out in the national 

Lsnrnlng & SkUls Coumlls, mglon~l dwshpmsnt qsnclss (RDAa), 
anwrpr(se agenclsa, t h a h e r s  ef wmmsrce, traintng organlsatfms, local occupational standards (SFEDI) for Business Supporr 

aurhorltlos. etononb dawtoprttent unlts (EDUS), Bank and of course 
lndspndsm p m ~ ~ m r a r r .  YOU we el1 we~cornel CPD AND CERTIFICATION. 

Each full day counts as 7 hours of continua! professional development (CPD) which Is 

START AND FINISH TIMES certificated by the Institute of Business Consulting. Your personalired Institute training 

Wa kkk  off wtth the esssnrlal WI arid t o w  (ahhll) avnllabts from certlflcate is laminated for safe keeping and then sent directly t o  the person who made the 
9.15 lor a prompt a r t  a t  9.30. Programmas Onlsk arwnd 16.00 td 16.30 original booking. 
but actual tlmas mey very depsndlhg on clrcumatanew on ths dny. 

ACCREDITATION 
Each programme Is available as a stand alone item or as a module of "the 5 Star  Advlser", 

Progrsmmsa an dsalgned to k tnternctlve, memortbb end en]gabls. our unique Business Adviser development. assessment and accredimtion programme (see 
Comguenrly conmnt COmprlSOb a mlx of p r e a h o n s ,  case studIer, sell 
sseesmenl group spdlcawrxertlsbe, open dlarut6lon. v l d a ~ ,  role play 
slrauladom, Uw Inremw buds, best practke docurasntnrhn and more. 
Acwel ~~ reed wplas from programme ro pragranrme w d  depends 
on tlm subject concerned. Them In no pro-work w da but p k e  le t  r e  Members of the Institute of Business Consulting benefit from reduced programme rates. 
know your backsround and lf there Is anything spezWic you want to achleve Please see our separate list of dams and venues for dedls of pricing, discounts and specia' 
-we'll dwaya do ow bast ro help. offers. Prices quoted are exclusive of VAT. 

freephone 0800 6199 155 


